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Lower Elwha Business Committee

ʔéʔɬx̣  aʔ nəxʷsƛ̕áy̕əm̕ — The Strong People 
The Vision of the Elwha Klallam Tribe is to ensure that the Lower Elwha Klallam people can pass on
their way of life to their children.
The Mission is to build a strong and healthy sovereign nation where Tribal members live their values
and culture.
This means enhancing the lives of our people both physically and spiritually through social well being
and economic independence while preserving and enhancing our natural resources and cultural
heritage.
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Klallam legends tell of a sacred place on the Elwha River where
humans were created, bathed and blessed. There are 2 holes in the
river bed that contain water, called spčúʔ, which means “coiled
basket”. These holes are the places from which dirt was scooped,
out of which the Creator formed humans. Throughout time this is
the place where people went to get information about their future.
For example, if you reached into the water and pulled out a deer
hair, you would be a good hunter. If you pulled out a fish bone it
meant you would be a good fisherman. Before visiting this site the
people would first cleanse and prepare their minds and bodies by
fasting, meditating, and bathing.

The Creation Story
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What makes memories special is the people that we fill them with. These memories
can help us develop in the future, form our cultural identity, and feel connected with

our tribal community. We grow memories through interactions with our extended
family, our tribal community, especially our elders.

Shared conversations help make these memories permanent and a significant part of
our lives. We learn different things from our family that is directly tied to the land
that we live on, and teach us who we are.  I may not always have my grandmother

with me, but I will always have her memories.
Those memories become permanent, because emotion plays a huge role. hán̕kʷs is

the place in our body where we hold our emotions (solar plexis). We remember
things longer and more vividly when senses, like feeling happy and loved take part in

those memories. Leading to the ability to use those experiences subconsciously in
our decision making as adults.

Spend time with your elders, asking questions, listening to their childhood memories.
Learning from your elders will help you build stronger cognition skills, greater

adaptability for learning and better stress responses. When family values and cultural
ways are taught to children, those traditions become embedded in the framework of

their own values and decisions. 
Take some time to interact with someone older in your family or tribal community.

Doing so will positively impact your future. Years from now, when you look back on
those moments, you may find that what made them memorable was the memories

you created with the people you love.
hák̕ʷ či ʔaʔ či ʔən̕sʔaʔkʷústəŋ qʷiŋítəŋs ʔaʔ či ʔənssʔiʔáyəxʷ

Remember what you learned that your elders told you.
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Memories – háʔhək̕ʷtxʷ by Jamie Valadez
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Happy birthday to Malena Rose! Forever my Elwha
Queen! Nov.8. Lucky to share this special day with

her late Uncles Jerry and Walt. happy heavenly
birthday uncles! ❤️ ~WRS
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Call type Total

Building Check 190

Patrol Request 88

Community Oriented Policing 54

Traffic Stop 50

CC - Citizen Contact 30

Stonegarden 22

Other Agency Assist 13

Follow Up 12

Transport - Inmate 10

Suspicious Activity 9

Citizen Assist 6

Open Door Window 6

TC 6

Warrant Attempt 5

Alarm - Burg/Panic 4

Traffic Hazard 4

Assault 3

Disabled Vehicle 3

Disturbance 3

911 Hangup/Misdial 2

Boat - Patrol 2

CPS - Child Protective Services 2

Theft 2

Trespass 2

Unwanted Person 2

Violation Of Court Order 2

Warrant Arrest 2

Welfare Check 2

Unspecified 2

APS - Adult Protective Services 1

Alarm - Bank 1

Animal - Abuse 1

Civil - Issue 1

Civil - Paper Service 1

Code Enforcement 1

DUI 1

Drug Violation 1

Harassment 1

Info Misc 1

Junk Vehicle 1

Malicious Mischief 1

Mental Person ITA 1

Property - Found 1

Property - Lost 1

Rescue - SAR 1

Suicide - Attempt Threats 1

Weapons Discharge 1

Weapons Violation 1

Grand total 557
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LEPD September 2026 Calls
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Sergeant Grimes and Chief became certified Control and Defensive tactics Instructor through
Washington State Criminal Justice Training Commission in May of 2026.

Lower Elwha Klallam Police News

September 30, 2026, Sergeant Grimes and Chief White taught the second class to the
Officers. The class focused on basics of police arrest tactics.
October 1, 2026, Natural Resources Officer Charles and Limited Commission Investigator
Guy Cranor, conducted a Drone patrol of the Lower Elwha River during the fishing opener.

Drone can fly in the gusty winds, and the camera can look straight down and see the fish in
the boats.
The Drone can be used for search and rescue should the need arise. Guy Cranor is a
certified drone operator.
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Library
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What People Don’t Understand About Grants
One of the primary duties of the Planning
Department is to work with other departments
to locate and apply for grant funding to support
community projects and tribal services. If or
when grants are awarded and funding received,
the work is not over it’s just beginning.
Grants are not “free money” or a quick fix for
cash flow. Instead, securing a grant is a rigorous
process of competing for funding dedicated to a
specific cause. To receive an award,
organizations must submit detailed applications
and undergo strict evaluation. Each grant maker
(funder) sets specific guidelines, rigid eligibility
criteria, and firm deadlines.
If awarded, the funds must be used exactly as
outlined in your proposal. Winning a grant is
only the beginning; thereafter, the real work
shifts to detailed grants administration,
management, compliance and reporting.
It is essential to understand five core realities of
the process:
1. Grants are not “free money” 
If the grant is awarded, the Tribe enters into a
grant agreement with the funder and must use
the funds for approved activities and expenses
consistent with the funder’s requirements.
• Strict Rules: You cannot spend grant funds
on whatever you want. Every dollar must align
with the funder-approved proposal budget.
• Reimbursement Basis: Many government and
large institutional grants operate on a
reimbursement basis. Your organization must
spend its own cash up front and wait 30 to 90
days (or longer) to get paid back.
• Return of Funds: Every grant has required
activities. If you misuse the money, fail to carry
out the activities, or do not complete the agreed

-upon project, the funder can legally demand the
money back. In some cases, it can be considered
fraud.
2. The Odds and Competition Are Brutal
The application process is time-consuming,
complex, and highly demanding.
• Low Win Rates: Even strong applications may
not be funded because demand can exceed available
resources. Competition differs from program to
program, so it is important to choose opportunities
that fit the proposed project.
• Rigid Eligibility: Funders strictly enforce
eligibility requirements. If your organization or
project does not fit their criteria, your application
will be disqualified.
• Misaligned Applications: Sometimes, you can
write a great application and still not be funded. If a
funder shifts their strategic priorities, your project
may no longer match their focus. Applying to a
mismatched funder is like interviewing for a job that
isn’t actually open. 
3.  Matching Funds Are Often Required
Many people do not realize that you often need
money to get money.
·Matching Contributions: Some federal and state
grants require applicants to contribute a share of the
project cost. The amount and type of “match” or
“cost share” depends on the program. Eligible
contributions may include cash or in-kind support
(labor, materials, services). Some grants require a
match of 25% to 75% from the applicant or
approved partners. Other grants have no match
requirements, and some provide waivers for Tribal
applicants.
·Exclusion of the Under-Resourced: This matching
requirement means Cash-strapped organizations are
often locked out of applying because they lack the
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reserve funds or staff required to leverage the
grant.
4. The Administrative Burden is Heavy
Before an award is made, grant writers
research funding opportunities, assess
eligibility and fit, coordinate with Tribal
departments, develop narratives and budgets,
gather required approvals and documents, and
submit applications by strict deadlines. This
pre-award work is an important part of turning
community priorities into fundable projects.
Successfully managing a grant requires strong
organizational infrastructure, responsible
project management, and strict compliance.
• Post-Award Labor: Winning the grant is
only step one. Afterward, you must track data,
save every receipt, and write detailed progress,
interim, and final reports. These reports must
follow the funder’s exact deadlines and
formatting requirements to prove their money
is making an impact. 
• Infrastructure Costs: Compliance requires
dedicated staff time and robust accounting
support. Small teams often lack organizational
capacity, as one person or department can only
manage so many projects at once.
5. They Are Not Permanent Revenue
Grants are temporary injections of capital, not
sustainable long-term business models.
• Grant Periods: Grant awards may support a
project for one-year or multiple years,
depending on the program. Departments
should plan ahead to sustain their program
after the grant award period ends.
• The “Cliff Effect”: Relying on a grant as
your primary source of funding means your
program faces a sudden financial cliff the day
the grant period expires, unless you have a 

sustainability plan in place. The department
must develop a sustainability plan to continue
a program through future funding,
partnerships, or the Tribal budget. Some one-
time projects do not need continued funding
after completion.
• Unforeseen Roadblocks: Even after
receiving funding, external factors can derail a
project. Loss of key staff, environmental
hazards, rising material costs, and contractor
shortages can all disrupt your timeline and
budget, requiring careful crisis management.
While the process of grant writing and
management has challenges, the Tribe has
successfully used grants to support many
projects both large and small. Grant funding
has supported most all our departments and
programs throughout the years and makes
community projects, services, infrastructure
improvements, and cultural preservation
possible. That is why the work of grant writing
and management matters to our Tribal
community.

Planning Department: Arlene Wheeler,
Director; Delsen Lauderback, Senior Grant
Writer; Cathy Cooke, Grant Writer
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The 17  Annual Indigenous Amethyst Award took place at the Field Arts & Events Hall on October 1 .
Three tribal employees were award recipients. Rachel Johnson received an award as the Court

representation for the Lower Elwha Justice Center, Melissa “Shandy” Ellis received an award as the
SANE Nurse for the SART Program at the Lower Elwha Health Department, and Frances “Gator”

Charles received the Lifetime Achievement award in service to the Lower Elwha Tribal Community. The
Sexual Assault Response Team (SART) is located at the Lower Elwha Health Department. Shandy Ellis
is the Sexual Assault Nurse Examiner. The Lower Elwha Health Department is the only facility in the

County that does pediatric SANE exams. 

th st

The featured picture left to right, back to front is of Melissa Bolstrom: Advocate/Community Outreach
Specialist for the Lower Elwha SART & Lower Elwha Family Advocacy. Bobi Clark: Lower Elwha

Health Department Administrative Assistant. Melissa “Shandy” Ellis: Lower Elwha Health Department
Community Health Nurse & SART SANE Nurse. Rachel Johnson Lower Elwha Justice Center Court

Administrator. Frances “Gator” Charles: Councilwoman. Beatriz Arakawa: Lower Elwha Family
Advocacy Victim Advocate & Program Manager. Harmony Arakawa: Community Cultural Specialist.

Amethyst Awards Recognition
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November Home Maintenance Tips

Home Maintenance Savings
A common rule is to save 1% to 3% of your
home’s value per year for maintenance in repairs.
For example, if your home is worth $300,000,
aim to set aside $3,000 to $9,000 annually. Any
amount of savings helps if a problem comes up
that needs to be addressed. An “emergency fund”
ensures you are not caught off guard by
unplanned expenses. 
Regular Monthly Maintenance
• HVAC Filters: Check and replace or wash
(depending on the type of filter) to maintain air
quality and lower energy bills. Check the
instruction book or search online by model
number to see how often the air filters should be
changed.
• Smoke/CO Detectors: Press the test button to
ensure they work properly. Change batteries as
needed.
• GFCI Outlets: Test and reset safety outlets in
wet areas (bathrooms, kitchens, laundry, garages).
• Kitchen & Bathrooms: Clear slow drains and
run the garbage disposal with ice cubes and
baking soda. Check for leaking pipes, faucets,
showers.
• Washing Machine: Run a self-clean cycle and
wipe down the rubber seal to prevent mold.
• Dryer Vents: Check dryer vents for lint
buildup.
• Security System: Regularly check the alarms
and circuit breakers to ensure they are in working
order. Inspect the sensors one by one.
November
• Pipes: Wrap insulation around outdoor faucets
and pipes in unheated spaces.

• Weatherization: Inspect home insulation and
window/door weatherstripping for drafts.
• Winterize Exterior: Drain and store garden
hoses. Cover or store outdoor furniture.
• Close Foundation Vents: Crawl space
ventilation is good for your home during the
Spring, Summer, and Fall. However, during
the Winter months, closing the vents can help
lower your heating costs.
• Ceiling Fans: Dust the ceiling fan blades.
Reverse ceiling fans to spin clockwise to push
warm air down.
Other Forgotten Home Maintenance Tasks
• Clean refrigerator coils. Dust collects on the
coil making the fridge run hot and waist
power. Pull the refrigerator out and unplug it,
then vacuum the back. While you’re there,
sweep the floor. 
• Replace water filters in your refrigerator if
necessary.
• Service bathroom exhaust fans. Turn off the
power (at the breaker box), pop off grill to
vacuum and wipe the inside of the fan and
housing.
• Windows/Doors have tiny “weep” holes at
the bottom sill; if blocked, the sills hold water
and rot. Use a cotton swab or plastic pick to
clean the holes, then test by flushing with a
squeeze bottle to make sure the water flows to
the exterior.
• Remind yourself where your main shutoffs
are and label them if needed. You need to
know where the main water, gas and electrical
shutoffs are in case of emergency.
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November 2026

Dear Lower Elwha Tribal Community,

On behalf of the Lower Elwha 1910 Indian
Shaker Church, I provide this update to our
Tribal community regarding the continued
work and service of our Church.

On October 9-11, 2026, I attended the 2026
Washington State Convention of the 1910
Indian Shaker Church at the Mud Bay
Shaker Church in Shelton, Washington.
During the convention, I presented both a
verbal and written annual report as Minister
of the Lower Elwha 1910 Indian Shaker
Church to our Bishop and Head Elders.

Each year, each 1910 Indian Shaker Church
is required to provide an annual report of
their activities in accordance with
Washington State auditing requirements.
The acceptance of our 2025-2026 report
fulfills this annual reporting responsibility
and places the Lower Elwha 1910 Indian
Shaker Church in good standing.

2025-2026 Church Activities
Throughout the 2025-2026 reporting year, we
continued to serve our Tribal community and
neighboring communities. Therefore, I reported the
following activities performed by our church:

Funerals: 2
Weddings: 0
Baptisms: 0 
House Shakes: 5
House Blessings: 4
Brush Outs: 16
Building Blessings: 3
Home/Hospital Visits: 13
Church Travels: 22
Church Openings: 3

These activities reflect the continuing responsibility
of our church officers to provide spiritual care to our
people. 

2026 Election of Bishop and Head State Elders
It was also an election year for the Washington State
Board of the 1910 Indian Shaker Church. The
following officers were elected to serve:

Bishop: Dennis Anderson Sr. (Muckleshoot)
1  Head State Elder: Jimmie Tyler Jr. (Satus)st

2  Head State Elder: Francis (Hoss) Tulee
(White Swan)

nd

3  Head State Elder: Charlotte Penn (La Push)rd

4  Head State Elder: Jonathan J. Arakawa (Lower
Elwha)

th

5  Head State Elder: Wayne Barr (Mud Bay)th
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The Washington State Board oversees all 35 Shaker Churches throughout Washington, Oregon,
California, and Canada. It is believed that each leader is handpicked by God; no one campaigns or seeks
the position. We pray for our top leaders as they provide leadership, guidance, and oversight.

Continuing Our Responsibility
 The Lower Elwha 1910 Indian Shaker Church remains active and committed to serving the spiritual
needs of the Lower Elwha Tribal Community. Maintaining our Church in good standing is an important
responsibility to our congregation, our Tribal community, the 1910 Indian Shaker Church, and the
generations who entrusted this way of prayer to us.

 We are grateful to all those who continue to support and participate in the life of our Church. As we
move into another year, we will continue to uphold our responsibilities with prayer. God bless you and
your families. Masi. 

 Respectfully,
Jonathan J. Arakawa
Minister, Lower Elwha 1910 Indian Shaker Church
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Lower Elwha Klallam Tribe
2851 Lower Elwha Rd
Port Angeles, WA 98363

Tribal Holiday Closure

November 11  - Veteran’s Dayth

November 26  & 27  - Thanksgiving Holidayth th
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